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School Report

Swan View Primary School

School Overview

Teaching and Learning

Throughout 2025, staff engaged in significant professional learning to strengthen the quality
and consistency of teaching across the school. All staff completed Berry Street Education Model
training, enhancing our whole-school approach to trauma-informed practice and student
wellbeing. In addition, staff undertook Shaping Minds training, further supporting our focus on
positive behaviour, engagement and getting consistent practices across the school.

This year also saw the introduction of TopTen Maths, providing a structured and
evidence-based numeracy program to improve student outcomes. As part of our ongoing
commitment to effective literacy intervention, we moved away from streaming and
implemented MiniLit and MaqLit to deliver targeted small-group support for identified
students.

School Environment and Resources

Our whole-school upgrade program continued throughout 2025. Major improvements
included the installation of a new playground, as well as refrigerated air-conditioning in the
majority of Early Childhood classrooms and two additional C Block rooms, significantly
improving comfort and learning conditions. We also continued to fund iPads in every
classroom, ensuring students have access to contemporary digital tools that enhance learning.

Growth and Enrolment
The substantial improvements made across staffing, programs, and facilities contributed to a

strong increase in enrolments. Due to this growth, the school required the addition of two new
classrooms for the 2026 school year to accommodate the expanding student population.

Student Numbers and Characteristics

Prissary Lol P e L el i L] Ll Fofd

14 41 I ] Bi




OFFICIAL

Semester 2 Student Numbers
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Comments:

Enrolment trend:

Semester 2 enrolments for Pre-primary to Year 6 continued to rise for the third consecutive
year, reaching 254 students in 2025 (up from 230 in 2022), an increase of +24 students
(+10.4%) and an average annual growth rate of ~3.4%. Growth is broad-based, with particularly
strong mid-primary cohorts (Y3: 43; Y5: 41) and a stable intake in Pre-primary (35), indicating a
healthy pipeline into the early years of primary.

Cohort profile (2025):

Student numbers are balanced by gender (=51% male / 49% female). Across K-PP—Primary,
Aboriginal students comprise 28% of enrolments, reinforcing the importance of culturally
responsive practice and our whole-school wellbeing and engagement focus.

Implications:
Sustained demand, consistent with recent program and facilities improvements, necessitated
the addition of two classrooms for 2026.
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Workforce composition

Staff Information

No FTE ABL
Administration Staff
Principals 1 1.0 0
Associate / Deputy / Vice Principals 3 2.0 0
Total Administration Staff 4 3.0 0
Teaching Staff
Other Teaching Staff 21 16.4 0
Total Teaching Staff 21 16.4 0
Allied Professionals
Clerical / Administrative ? 2.0 (0]
Gardening / Maintenance 1 0.8 0
Instructional ? 0.7 1
Other Allied Professionals 15 11.8 0
Total Allied Professionals 20 15.3 1
Total 45 4.7 1

| Copy Options ~ w

Comments:

Overall staffing increased to meet growing enrolments and program needs. Headcount rose from
38to 45 (+7, +18.4%) and FTE increased from 28.8 to 34.7 (+5.9, +20.5%).
Where the growth occurred

e Teaching staff: up from 20 to 21 (+1) and FTE from 14.4 to 16.4 (+2.0), reflecting the need
for additional class capacity and targeted intervention.
Administration: increased from 3 to 4 (+1) with FTE from 2.8 to 3.0 (+0.2), due mainly to an
extra Associate/Deputy/Vice Principal position.
Allied/Support staff: expanded from 15 to 20 (+5) and FTE from 11.6 to 15.3 (+3.7). This
was to support the high complexity in need of our students in the classroom.
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Student Attendance (Data)
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Comments:

Attendance improved in 2025, with total rates rising to 86.7% (+3.4 pp from 2024) and a marked
lift in Aboriginal student attendance to 80.4% (+8.9 pp), while the proportion of students in the
Regular category increased to 55.0% and Moderate/Severe At Risk decreased substantially—
outperforming Like Schools across all categories. Part of this was a focus on Individual Attendance
Plans and trying to build in incentives for attendance such as the 95% and above attendance raffle
each term where students go in the draw for a bike or a scooter.
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How non-attendance is managed by the school

Please see the strategies that form part of our Attendance Policy:

®  Onthe second consecutive day of sbsence, teacher must contact farmily and record contact on Integris.

o Saudents whose sttendance is 853 or below must be on an AP, 1APs are a Department reguirement and must
be signed by the parent/verbal authorization.

¢ Depuly Principals 1o support familes

= psendance incentive Program - (Iindividualised If required as part of the plan), attendance certifizatas at
assembly for 955 - 1005 atterders, students wha have 95% - 1005 attendance for the berm go in the dravw
cach Lerm to win o bikefcooter
fntendance Letters & Suppont Schedule
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ranitor and identify Sudents at risk

dewelop and review WP

communicate with classrooems teachars

rrarithly review emall te staff

cormmuiicate with families

conduct home visits

refer to Student Engagernent Team
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Anendance Advisory Fanel
Responsihls Parernting Agresment
Amendance Toolkit

Student Achievement and Progress

NAPLAN

Comparative Performance Summary

Humeracy

Reading

Writing

Spelling

Grammar & Punctuation

Comments:
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2025 NAPLAN results reflect the impact of the substantial whole-school changes implemented
over the last 18 months, including new literacy and numeracy programs, improved instructional
practices, and strengthened intervention structures. While some areas continue to develop, the
overall picture shows clear improvement trends—particularly in Year 3—and encouraging
progress in key domains across both achievement and growth.

Key Positive Trends in 2025
1. Strong Early Years Growth (Year 3)
Across Writing, Reading, Spelling and Numeracy, Year 3 results are a standout strength, showing:

e High proportions of students in Developing, Strong, and Exceeding bands.

o  Writing and Spelling especially strong, with Year 3 Writing consistently above expected
over multiple years.

e Progress data showing high and very high growth, demonstrating that students are
responding well to new programs (e.g., MiniLit, MaqLit, Top Ten Maths, Berry St
strategies).

e Clear evidence that early years teaching and intervention practices are embedding
effectively.

What this means:
Our foundational programs are working. Students entering the system under the new teaching
model are showing strong, sustained achievement and progress.

2. Clear Growth in Numeracy Across the School
Year 5 Numeracy shows:
e A shift upward in achievement bands compared to their Year 3 benchmark two years
earlier.
e Stronger proportions of students in the Strong and Exceeding categories than Like
Schools.
e Progress well above Like Schools in Very High progress, and above in Moderate progress.
What this means:
Changes to mathematics instruction (including Top Ten Maths and consistent problem-solving
approaches) are lifting both lower- and higher-achieving students.

3. Spelling Strengthening Across Both Cohorts
e Year 3 Spelling has strong core achievement, with Strong above Like Schools and a
reduced proportion of students needing additional support.
e Year 5 shows a growing Exceeding group and solid achievement in Strong, indicating
upward trajectory over time.
What this means:
Your whole-school approach to spelling is now producing measurable, sustained improvement.

4. Upper-Primary Growth Beginning to Stabilise
While some Year 5 areas show dips—expected during major program shifts—there are genuine
positives:
e Higher-achieving students are being successfully extended in Reading and Spelling.
e Inseveral domains, your Year 5 “Strong” and “Exceeding” bands are aligning with or
surpassing Like Schools.
e Across Numeracy, Year 5 results show clear upward movement across both achievement
and progress.
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What this means:
The upper-school cohorts, who entered the system before new programs were introduced, are
beginning to benefit from improved consistency, intervention and whole-school structures.

Key Priorities Moving Forward
1. Strengthen Writing in Upper Primary
e Year 5 Writing shows lower growth and proficiency.
e Plan:
o Embed consistent whole-school writing instructional routines (e.g., Bump It Up
Walls, modelled/shared/independent writing).
Use coaching and moderation to strengthen teacher consistency.
Provide targeted small-group writing intervention.

2. Lift Reading Progress in Year 5
e Achievement at top end is strong, but too many students show low or very low progress.
e Plan:
o Continue explicit reading instruction (decoding + comprehension).
o Use data to identify students slipping between bands.
o Increase guided-reading and intervention frequency for identified groups.

3. Continue to Embed Grammar Instruction
e Grammar is a developing area in both Year 3 and Year 5.
e Plan:
o Use explicit instruction resources and scope-and-sequence alignment.
Focus on sentence construction, punctuation, and language features through daily
warm-ups.
o Link grammar outcomes directly to Writing improvement.

4. Maintain Strong Early Years Focus
Your most significant gains are in Year 3—this is your engine for future results.
e Plan:
o Maintain MiniLit/MagLit fidelity.
Continue high-impact numeracy routines.
o Strengthen rich oral language programs (such as Story Champs and use of
NEMLDC resources) in K=2 to support comprehension and writing pathways.

5. Targeted Support for Students Requiring Additional Help
Across domains, NAPLAN shows consistent groups requiring additional support.
e Plan:
o Regular tracking of “Needs Additional Support” students across all domains.
o Increase precision in Tier 2 and Tier 3 intervention.

2025 NAPLAN results confirm that the significant work undertaken across the school is delivering
measurable impact—particularly in Year 3 and increasingly in Year 5 numeracy and spelling. While
writing, grammar, and reading progress in upper primary remain priority areas, the strong upward
trajectories in early years achievement provide confidence that results will continue improving as
more cohorts move through our strengthened whole-school approach.
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Post School Destination

Destination Schools Male Female Other  Total
4118 Swan View Senior High School 9 15 24
4020 Governor 5tirling Snr High Sch z 2 4
4050 Balga Senior High School 1 1
4116 Darling Range Sports College 1 1
1223 La Salle College 1 1
1304 Swan Christian College 1 1
Total 12 20 0 32
Comments:

Our strong partnership with Swan View Senior High School continues to thrive, providing valuable
opportunities for our students. This year, we have collaborated on several shared experiences,
including STEM activities for our Year 3 students, inspiring band performances from the high
school, and a dedicated transition day in Term 3 to support our Year 6 students as they prepare for
the next stage of their education.

Parent/student/teacher satisfaction with the school

Staff Survey Growth Summary (2024 - 2025)

Across the 2024 Term 4 NSOS and the 2025 School Culture Survey, there is compelling evidence of
strong positive growth in key areas of school culture, leadership, wellbeing and professional
practice.

The most significant improvements include:

1. Leadership Strength & Clarity

Staff perceptions of leadership strengthened considerably.

Items aligned to leadership—such as clarity of vision (4.4), effective improvement processes (4.3),
and leadership behaviours that optimise learning (4.4)—are all firmly in the “Agree to Strongly
Agree” range in 2025.

This reflects strong upward movement from the 2024 result “This school is well led” (3.96).

2. Staff Voice, Support, & Professional Relationships

Major growth is visible in how valued and supported staff feel.

In 2024 T4, staff scored 3.89 for feeling their opinions were taken seriously. In 2025, the directly
comparable item “Staff opinions are treated as valuable and worthwhile” reached 4.2.

Staff morale and relationships also rated strongly (3.8—4.4 range), reflecting strong relational
growth.

3. Behaviour, Safety & Wellbeing
One of the most dramatic improvements from 2024 to 2025 relates to student behaviour and
safety.

The 2024 T4 item “Student behaviour is well managed” rose from 3.82 to a 2025 result of 4.3 for
“Positive behaviour approaches are applied consistently” and 4.6 for “Safe, orderly and inclusive
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learning environment”.
Similarly, student wellbeing as a priority scored 4.8, confirming staff confidence in improvements.
4. Teaching Quality & Data-Informed Practice

Staff confidence in teaching quality and clarity of expectations strengthened, with 2025 results
such as:

Clarity of effective teaching: 4.2—-4.3

Staff collaboration using data: 4.5

Understanding of student progress: 5.3

Use of data for differentiation: 5.3

These represent significant cultural strengthening from the mid-3 scores in 2024.

5. Community Partnerships

The 2024 T4 score for “strong relationships with the local community” (3.64) improved
substantially.

The 2025 survey shows 4.3 for “effective partnerships with local community and external
stakeholders” and 4.3 for “responding to school-community views”.

Parent Survey Growth Summary (2024 — 2025)

Across the 2024 Parent Survey and the 2025 School Culture Survey, parent feedback demonstrates
clear and consistent improvement in confidence, trust and satisfaction with the school’s
leadership, teaching quality, learning environment and partnerships with families. Overall, parent
responses in 2025 sit strongly within the “Agree to Strongly Agree” range, indicating sustained
cultural strengthening.

1. Leadership Visibility, Trust & Direction
Parent confidence in school leadership strengthened significantly from 2024 to 2025.
In 2024, perceptions of leadership were more variable, with “This school is well led” showing
mixed responses, including notable neutral and disagree ratings.
In 2025, leadership measures show strong improvement and consolidation, including:
e “I believe our school is well led” — 4.5
e “| frequently see school leaders around the school” — 4.4
e “School leaders model culturally responsive leadership behaviours” — 4.3
Parent comments further reinforce this shift, highlighting high visibility of leaders, improved
approachability, and positive impact of leadership on school culture.

2. Parent Voice, Communication & Partnerships
One of the most significant areas of growth is parents’ sense of being heard, valued and
welcomed.
In 2024, feedback indicated parents wanted stronger communication channels and more
opportunities for engagement.
By 2025, parents reported:
e  “The school values the role of parents as partners in education” — 4.4
“I feel welcome when | am in the school” — 4.5
“I am comfortable approaching the school about my child’s needs” — 4.5
e “The whole-school communication processes are well established” — 4.1
This reflects a clear strengthening of school-home relationships, aligning strongly with the
improved staff perception of community partnerships.

3. Student Wellbeing, Safety & Sense of Belonging
Parent confidence in student wellbeing and safety increased notably across the two surveys.
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In 2024, behaviour management and safety were recurring themes in open-ended responses.
In 2025, parents strongly agreed that:
e Student wellbeing and care is a priority — 4.4
e The school is a safe and caring place — 4.4
e Mutually respectful relationships are promoted — 4.5
e Children have a strong sense of belonging — 4.3
These results reflect high confidence in the school’s wellbeing focus, consistent with staff-reported
improvements in behaviour, safety and inclusion.

4. Teaching Quality & Student Progress
Parent perceptions of teaching quality and student progress strengthened and are now firmly
positive.
In 2025, parents reported:

e Teachers are professional, committed and enthusiastic — 4.5

e Teaching programs meet the needs of my children — 4.3

e Teachers provide feedback on progress — 4.2

e My school sets high expectations for learning — 4.1
These findings align closely with staff data showing improved clarity of effective teaching and
stronger data-informed practice.

5. Learning Environment & Cultural Responsiveness
Parents increasingly recognise the school as a safe, inclusive and culturally responsive learning
environment.
In 2025:

e Culturally responsive and culturally safe environment — 4.3

e  Respect for students’ cultural backgrounds — 4.4

e Positive relationships with Aboriginal students and families — 4.2
This represents an important strengthening from 2024, where cultural responsiveness was
referenced more frequently as an area for development in comments.

6. Resources & Continuous Improvement
Parents also report improved confidence in how resources are used to support learning.
In 2025:
e Resources are used to improve student learning — 4.3
e Link between planning and resourcing is visible — 4.0
e Impact of support for specific student needs — 3.9
These results indicate growing transparency and trust in school improvement processes.

Overall Parent Perspective
Across all domains, parent feedback from 2024 to 2025 shows a clear upward trajectory in:
e Trustin leadership
e Confidence in teaching and learning
e Sense of welcome and partnership
o Belief that students are safe, supported and progressing well
Parent perceptions strongly mirror the improvements identified in staff feedback, confirming a
whole-school cultural shift toward clarity, consistency and relational strength.

Student Survey Growth Summary (2024 - 2025)

Across the 2024 Student School Culture Survey (Years 5—6) and the 2025 School Culture Survey
(Primary Students), student feedback indicates strong positive growth in perceptions of safety,
relationships, teaching quality, leadership visibility and opportunities for voice. Overall, 2025
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student results sit consistently in the “Agree to Strongly Agree” range, reflecting an increasingly
positive and supportive student experience.

1. Student-Teacher Relationships & Care
Student perceptions of relationships with teachers strengthened and remain a significant area of
strength.
In 2024, students already reported positive views about teachers caring and motivating them,
though responses included higher neutral and disagree ratings around approachability and feeling
heard.
In 2025, results show strong consolidation:

e “My teachers care about me” — 4.5

e  “My teachers are friendly” — 4.4

e “My teachers respect me” — 4.4

o ‘| feel comfortable talking to my teachers about my learning” — 4.0
These results indicate that students increasingly experience teachers as supportive, approachable
and respectful, contributing positively to engagement and wellbeing.

2. Student Voice & Sense of Belonging
Student voice and belonging show clear improvement from 2024 to 2025.
In 2024, items such as “My school takes students’ opinions seriously” attracted mixed responses,
with a notable number of neutral ratings.
In 2025, this has strengthened:
e  “My school listens to my ideas” — 3.9
o ‘| feel welcome in my school” — 4.4
e “l feel like | belong in my school” — 4.3
e “Itis okay to be myself at school” — 4.0
This reflects increasing student confidence that their perspectives matter and that the school is an
inclusive environment where students feel valued.

3. Safety, Behaviour & Wellbeing
Student perceptions of safety and behaviour show some of the most notable growth across the
two surveys.
In 2024, student comments frequently referenced concerns about peer behaviour and disruptions.
In 2025, students reported:

o ‘| feel safe at school” — 4.1

e “My teachers teach and encourage positive student behaviour” — 4.4

e “My teachers act when students behave inappropriately” — 4.3

e  “My teachers care about my wellbeing” — 4.3
While open-ended responses still identify behaviour as an area for continued focus, quantitative
data shows clear improvement in student confidence in behaviour management and pastoral care.

4. Teaching Quality & Learning Clarity
Students report strong and improving confidence in teaching quality and learning processes.
In 2025:

e “My teachers think that | can learn” — 4.5

e “My teachers try different ways to help me learn” — 4.4

e “My teachers tell me what | need to know to improve” — 4.1

e “| feel safe to have a go in class, even if | get it wrong” — 4.1
These results reflect a learning environment that promotes high expectations, feedback and
student confidence, aligning with staff-reported improvements in clarity of effective teaching
practice.
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5. Leadership Visibility & Improvement Focus
Student perceptions of leadership visibility and school improvement strengthened between 2024
and 2025.
In 2025, students reported:

e “My school looks for ways to improve” — 4.4

e “Isee the principal and deputy principals talking to students around the school” — 4.2

e “There are leadership opportunities for students in my school” — 4.2
This indicates increased student awareness of leadership presence and opportunities to
participate in the life of the school.

6. Cultural Safety & Inclusion
Students report strong confidence in cultural respect and inclusion.
In 2025:
e “Aboriginal culture is respected in my school” — 4.4
e “l'learn about Aboriginal peoples, histories and cultures” — 4.7
e “Aboriginal cultures are important to school leaders” — 4.3
This reflects a culturally responsive environment that students recognise and value.

Overall Student Perspective
Comparing 2024 and 2025 student feedback shows a clear upward trend in:
e Sense of safety and belonging
e Trust in teachers and leaders
e Confidence in learning and feedback
e Opportunities for voice and leadership
Student perceptions strongly align with staff and parent feedback, confirming a whole-school
improvement in culture, consistency and care.
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School Income by Funding Source

ONE LINE BUDGET - Dec 2025 ( Verified Dec Cash)

Current Budget ($) Actual YTD ($)

Carry Forward (Cash): 10,205 10,205
Carry Forward (Salary): 114,370 114,370
INCOME

Student-Centred Funding (including Transfers & Adjustments): 4135 828 4135828
Locally Raised Funds: 53,385 91,218
Total Funds: 4,313,788 4,351,620
EXPENDITURE

Salaries: 3,836,432 3,636,432
Goods and Services (Cash): 519,213 553538
Total Expenditure: 4,155,645 4,189,968
VARIANCE: 158,143 161,652

Foods and Services ve Salary sxpendiban

Dipx 202 | ViprPepd Dier Caah|

2 -

= e P

Comments: Financial Summary — 2025

As at December 2025, Swan View Primary School maintained a sound financial position, with
operations managed within approved budget parameters. Total funds available for the year were
$4.35 million, comprising $4.14 million in Student-Centred Funding and $91,217.82 in Locally
Raised Funds, which was higher than the original budget allocation.

Total expenditure for the year amounted to $4.19 million, with salary expenditure fully aligned to
budget and no variance recorded. An overspend was noted in Goods and Services, primarily due to
increased costs across curriculum support, utilities, maintenance, and professional development;
however, these costs were considered necessary to support school operations and student
outcomes.

The school recorded an overall operating surplus of $161,652.38 at year end. After accounting for
budget variances, this resulted in a net variance of —$3,509.46 against the approved budget,
reflecting close alignment between planned and actual financial performance.

The school completed the year with a cash carry forward of $10,205.49 and a salary carry forward
of $114,369.92, providing capacity to support workforce planning and operational requirements
moving into 2026.

Overall, the 2025 financial position reflects prudent financial management, strong oversight, and
effective alignment of resources to support teaching, learning, and school priorities.
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Business Plan Targets

-Please see a snapshot of how we are progressing in relation to our Business Plan Targets. We are very pleased at how many targets we have achieved
already and feel positive about 2026. Green = Achieved Red = Working towards
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